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The last few years have been tough in the courier industry. With the threats to the use of independent contractors; the never-ending pres​sures from customers to reduce costs; and the  blurring of the distinctions between local truckers, global overnight services and the urgent delivery business, prospering in this industry has never been more difficult. Now along comes a book, The Business of Same Day Deliveries,that outlines financial reports, practices, and systems that businesses in this industry must follow to maximize profits while remaining competitive.

Although the author, Jim Hansell, ran a delivery service located in Santa Cruz, CA for fifteen years until he sold it and retired, his previous experience was in senior financial positions in the high tech industry. He drew on his financial background in combination with the unique features of the time-sensitive delivery business to craft a chart of accounts that is the back​bone of a series of financial reports he explains and recom​mends. He also describes a list of key ratios and operating metrics that should be regularly monitored since they will be early indicators of operational problems that must be addressed.

While much of the book is financial in nature, Hansell shares his experiences as a small business owner attempting to control expenses common to all business in the transportation industry. In addition to his successful program to reduce the crippling effect of workers' compensation, his efforts to reduce fuel costs, his experiences with vehicles of various sizes, and his recommendations concerning the handling of payrolls and pay​roll taxes, he shares his thoughts on topics as varied as advertis​ing and incentives for sales personnel.

He has devoted a chapter to pricing concepts and rate sheets, with descriptions of additional services that will be needed even if they are not listed in a rate sheet. A chapter is devoted to managing cash flow with a number of ideas on how to speed up collections of accounts receivable. This chapter also provides simple metrics to let a company know if its collection system is adequate. Other topics covered include budgeting, as well as considerations about increasing revenues by opening satellite offices or adding services. Hansell also explains conditions that led him into the international freight forwarding business and how that operation became the largest segment of business in his company.

Since all owners will someday need to sell their business, one of the most important chapters in the book deals with the idiosyncrasies of marketing and selling a business in this indus​try. Hansell draws on his recent experience in selling his busi​ness and identifies a number of issues that can become financially harmful to a seller unless prohibited in the contract.

Considering its financial nature, the book is an easy read, fairly short, and written with an airy, open style. This appears to be the first book written specifically for this audience, and is an important resource for anyone already in the urgent delivery business, or for anyone considering entering it.

The Business of Same Day Deliveries can be ordered through www.mcdpublishing.com or from MCD Publishing at (408) 244-7006.  MOW
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